DRAGON BOATS VICTORIA 

NEWSLETTER TO TEAMS: 11.10.07

CONTACT DETAILS

Postal: P.O. Box 331 Bundoora, 3083

Phone: (03) 9457 3944

Fax: (03) 9457 6733

www.dragonboatsvictoria.com.au
admin@dragonboatsvictoria.com.au

 NEW BOATS

We are delighted to advise that we have taken possession of our new fleet of 8 new boats. They are all stored at Shed 2, Docklands.  Teams are not to use the new boats until a senior member of their team has been briefed by Paul Boucher (Frenchy) in regard to the maintenance and use of the boats.  Frenchy can best be contacted on pcb53@bigpond.com.
EVENTS

The following events will be conducted this season:

1.
Docklands Cup: Docklands, Sunday 9 December, 2007

2.
AquaFest: Martha Cove, Saturday and Sunday 11 and 12 January, 2008

3.
Falls Creek Mile High Championships: Saturday and Sunday 26 and 27 January 2008.

4.
Chinese New Year Regatta: Docklands, Sunday 10 February, 2008.

5.
Melbourne International Dragon Boat Festival: Docklands, Sunday 9 March, 2008.

MONITOR & MAKE USE OF THE WEBSITE (www.dragonboatsvictoria.com.au)

All news in regard to forthcoming events will be posted on the website.  Teams are asked (and expected) to monitor the site. Event details are posted on the Events tab.

The ‘Team’ tab on the website allows teams to place some information about themselves. It is where new paddlers are directed to make enquiries about teams. If a team has no listing, it is assumed by paddlers that that team is not interested in recruiting. This tab is a permanent part of the website and is not readily changed. Therefore, when drafting your message, please do so with a view to it being permanent. For example avoid saying “we train at 5.15 on Thursdays” and rather, say, “we train once a week. Contact us for details on xxx (being a permanent contact point”.  Please try to portray your team in a manner such that potential new recruits will be able to properly assess you without wasting too much time. For example, it might be appropriate to say “we train 5 times per week and are seeking paddlers interested in completing at a national or international level” or, perhaps, “we train once a month but we really do like to party”.
REGISTRATION

Teams are required to email (to admin@dragonboatsvictoria.com.au) their intention to participate in this forthcoming season. Please provide details of this season’s contact person. It is essential that this person have internet and email capacity.
It is assumed, given that the following teams are already training and participating in activities, that they will be involved and they do not need to email. These teams are:

1. Melbourne Flames

2. Dog Paddle

3. Cowboys

4. CYSM

5. Dragons Abreast Melbourne

6. Dragon Masters

7. Melbourne Water

All others are asked to email and let us know their intentions and appropriate documentation can be dealt with in due course. At this stage, an expression of interest will be appreciated (even if you don’t look like fielding a team).
INDEMNITY FORMS
No person may, under any circumstances, get into a dragon boat without having first completed a current season Indemnity form and handed that to their team captain who will hold it in the interim on behalf of  D.B.V. The Forms may be downloaded from Latest News on the website (www.dragonboatsvictoria.com.au) or a sample is provided at the foot of this newsletter. The completed forms should then be posted to:

DBV             P.O. Box 331           Bundoora,       3083. 

FEES
The fee structure is as set out on the website (under General Information) and, despite the acquisition of new boats, fees have not changed from last season to this. However, teams are now required to pay a deposit of $935 (being the minimum fee payable by any participating team regardless of their classification) within 2 weeks of commencing to train. Use of boats and facilities will be postponed until this requirement is met. This sum will be credited to fees incurred throughout the season (and is not on top of fees payable).
This policy is essential given the commitment made to acquire new boats. Many teams have, traditionally, been very slow in making payments and DBV has, usually, been very accommodating. However, this is simply not possible this season and teams wishing to participate and make use of the facilities and new boats are asked to address this issue as a matter of urgency.

TRAINING LOCATIONS

Teams are free to train at either Docklands or from the Yarra compound. Teams must be aware of their obligations when training at either site. See Website (Latest News for Safety and Training Notes)
LIFE JACKETS & PADDLES
Paddlers are expected to have their own paddle and life jacket. See General Information on the Website.
No person is to enter a dragon boat without a life jacket. It must be worn and it must be done up. 
DBV has a limited supply of paddles and life jackets for beginners and to assist on event day. However, it is a concern that some teams still do not have their own life jackets. Individuals and teams are asked to address this as a matter of urgency.
INSURANCE

Participation in any DBV event or payment of any fee does not include insurance. However, a scheme does exist, details of which are on the website (See Latest News). 

The premium for this coming season (31 October 2007- 30 October 2008) costs $13 per paddler.

To participate, simply email admin@dragonboatsvictoria.com.au with the number (or a bona fide estimate of the number) of paddlers in your team. An invoice will be generated from the broker.

MEMBERS’ PROTECTION POLICY

Teams are to ensure that all of their members are aware of and comply with the VDBA Members’ Protection Policy. See the website- Latest News.

NATIONAL REGISTRATION SYSTEM
The AusDDF, of which DBV is an affiliate member (and with whom all paddlers are required to be registered), operates a system of registration for all paddlers Australia wide. The data base of names and photos will be used to produce ID tags. It will not be possible to compete in any NSW or Aus DBF events without an ID. It will not be required to compete in Victorian events. However, if you or your team intends competing in the Nationals, you must give this exercise top priority. You will need to assign a team member with a good quality digital camera and the ability to copy these to a disk.

Regardless of whether a team opts for a photo, every paddler is to be registered with AusDBF and we remit $5 per year for every paddler to the AusDBF.

Photos

The guidelines to be followed are set out below in a memo from Tanya (on behalf of AusDBF):

“Digital photos of all members are required for importation to the online database. The guidelines for photos are as follows:
* head and shoulders photo
* clear photo to identify member - eg avoid dark shadows and sunglasses.
* file size between 20kb and 100kb maximum
* passport size photo (digital) is perfect!
* save photo onto hard drive or CD, with each photo saved as the member name

Team Lists On Specified XL Spreadsheet

As part of the requirement for all paddlers to be registered with AusDBF, it will be necessary to provide details of all paddlers on a particular XL spreadsheet. This is being refined and will be available on our website shortly.

Whilst such requirements may involves extra work for administrators, DBV and its paddlers have seen the benefits of being a part of the national dragon boat community and, to remain so, it is essential that we co-operate with these processes. Having said that, every team will keep record of its paddlers so we suggest that this form be used by teams and then submitted as and when required to us and AusDBF.
FRENCHY’S RULES FOR THE NEW BOATS

· No Wax whatsoever. 

· No Wax on Seats – Use rubber mats from Bunnings/Safeway/Big W (10m Thick should be the maximum). 

· No Wax on the Floor of the dragon boat, wear rubber/deck paddling shoes. 

· Any Damage Whatsoever must be reported to Dragon Boats Victoria, Gail Williams (admin@dragonboatsvictoria.com.au) with a CC: copy to Paul Boucher (Frenchy) (pcb53@bigpond.com) and Rob Stewart (megnrjs@hotmail.com) and how it happened immediately. 

· Damage not Reported and DBV finds out about it, you and your team could be billed for the cost of full repairs. 

· Be careful with the Dragon Boats, do not abuse them.  If you cannot look after these boats, your team will be penalised and you could be restricted from using the new boats. 

· If you have to turn the boat over, turn Roll the boat in a clockwise direction to avoid damage to the sweep’s arm and lay some carpet down to avoid scratching to the hull before rolling over. 

· No water is to be left in the boat, if possible, bail out the water with plastic scoops. 

· If you have to empty the boat by rolling it over, carpet must be put down first to avoid scratching the hull and side of the dragon boat and to avoid cracking of the fibreglass.  Remember in a clockwise direction. 

· Lights should be fitted when using the dragon boats after dark, good indication is when the lights go on the Bolte Bridge, lights should be on (constant at the front, flashing in the rear, must be seen in a 160˚ arc, front and rear.  (a good indicator – lights on boat when street lighting on). 

· Lifting the Dragon Boat – DO NOT LIFT BY THE SEAT (the seats are not designed to withstand to lift the dragon boat and could dislodge the seats). 

· There are 16 lifting points inside the boat and these should be used.  These dragon boats are very heavy (250kgs+) so be very careful and as they say, Many hands make light work. 

· Extra care should be given when launching and retrieving the dragon boat that it remains on the black rollers and does not scrap on the edge of the pontoons. 

· When putting the boat in and out of the water, special care should be taken that the boat does not scrap on the pontoon landing and that carpet must be laid down before launching and again when retrieving the boat from the water.  Every effort should be made that no part of the dragon boat should touch the ground, please use carpet at all times. 

· Air Locks Forward and Aft on the Dragon Boat – must be sealed and access hatch screwed on reasonably tight to avoid boat sinking. 

· Securing the boat to the wharf whilst alongside any pontoon, only 1 secure line is needed in the centre of the boat. 

· If 2 lines are holding the boat against the wharf, more damage could occur to the centre part of the boat, so to avoid the dragon boat being twisted and warped alongside the pontoon please use 1 rope in the middle of the boat. 

· Any team that is Found misusing and generally not looking after the Dragon Boats and associated equipment and leaving the Shed 2 compound untidy, could be penalised and find themselves back in the wooden boats for some period of time. 

· Sweeps should wear the Orange Jackets at all times. 

· Sweeps must stand to control the Dragon Boat, it is just impractical to steer the dragon boat sitting down.  These boats are much heavier and can get out of control easier. 

· Sweeps must have completed the sweeps course as soon as they can for safety of their crews and to start their full accreditation assessments. 

· Numbers will be painted onto the seats for seating allocation in due course. 

· Radio and VOX boxes can be used, we will endeavour to have this hard wired into the dragon boat sometime in the future. 

· Drummers seats can be used, try not to damage the seats. 

· Drums will not be used until competition, this will be discussed accordingly with DBV. 

· Use some common sense when using these boats, they damage easier and are hard to replace and fix. 

· First Aid Kits should be considered for your crew, some thought should also be considered for communications – e.g. mobile phones. 

· It is up to all teams to get rid of any rubbish (especially unused water bottles and their own rubbish) and to keep Shed 2 and our compound tidy.  It is up to all of us.  Any rubbish not disposed of properly could jeopardise their team from using the new dragon boats. 

· Lock Up and Lights.  These new dragon boats are not cheap and we all must keep the compound locked up when finished.  Team Captains, Sweeps, Coaches and Club Managers are all responsible for the security of the Dragon boats and the Shed 2 compound.  Please direct your teams accordingly. 

· If you have any concerns, constructive and initiative that would help us all to use the Shed 2 compound and the Dragon boats better, then let us know and I’m sure your suggestions will be considered. 

 

Paul Boucher (Frenchy)

Shed 2 Coordinator

DBV Sweep Rep.

 

Warning: DBV accepts no responsibility for the consequences suffered by those discovered by Frenchy to be breaching the rules in regard to his beautiful new boats. 

Victorian Dragon Boat Association Inc
Waiver, Agreement & Acknowledgements 

(Doc Ref: 17758/Waiver Local 121007)

Suppliers:

City of Melbourne & Parks Victoria & Neil John Crosthwaite & Gail Elizabeth Williams &

Victorian Dragon Boat Association Inc (also known as Dragon Boats Victoria) &

Victorian Dragon Boat Association Inc Committee Members & Docklands Authority/ Vic Urban

Victorian Dragon Boat Association Inc Operations Team and its members & Jon Mayne Jenny Mayne & Paul Boucher & Coaches and instructors and administrators and helpers appointed by Victorian Dragon Boat Association Inc (whether or not employed or engaged for remuneration by the Victorian Dragon Boat Association Inc)

Waiver:
We the undersigned intend participating in dragon boating activities organized by or under the control of the Victorian Dragon Boat Association Inc and we understand and acknowledge that we do so entirely at our own risk. We understand and acknowledge that dragon boating is an activity that may cause illness or injury.  By signing this form below, we release, exempt and indemnify the suppliers listed above and their staff, agents and sponsors against all liability however caused, whether by negligence or otherwise, which may arise in connection with my participation in any training, event or associated activity organized by or under the control of the Victorian Dragon Boat Association Inc and agree that any conditions implied by the Fair Trading Act 1999 are excluded.
WARNING UNDER THE FAIR TRADING ACT 1999
Under the provisions of the Fair Trading Act 1999 several conditions are implied into contracts for the supply of certain goods and services. These conditions mean that the supplier named on this form is required to ensure that the recreational services it supplies to you are—
· rendered with due care and skill; and
· as fit for the purpose for which they are commonly bought as it is reasonable to expect in the circumstances; and

· reasonably fit for any particular purpose or might reasonably be expected to achieve any result you have made known to the supplier.
Under section 32N of the Fair Trading Act 1999, the supplier is entitled to ask you to agree that these conditions do not apply to you. If you sign this form, you will be agreeing that your rights to sue the supplier under the Fair Trading Act 1999 if you are killed or injured because the services were not rendered with due care and skill or they were not reasonably fit for their purpose, are excluded, restricted or modified in the way set out in this form.
NOTE: The change to your rights, as set out in this form, does not apply if your death or injury is due to gross negligence on the supplier's part. "Gross negligence" is defined in the Fair Trading (Recreational Services) Regulations 2004.
Acknowledgement & Agreement by each of the signatories below or overleaf:

1.
I acknowledge and agree that I have received instruction from a person duly sanctioned by the Victorian Dragon Boat Association Inc in regard to safety matters and including capsize procedures and I acknowledge and agree that I am not to enter a dragon boat under any circumstances whatsoever until I am satisfied that I have received and understood such instruction AND
2.
I further acknowledge that I shall not, under any circumstances whatsoever, enter a dragon boat without wearing an appropriate personal floatation device (and that if one is not available I shall not under any circumstances whatsoever enter a dragon boat) AND
3.
I have read all of this form and I understand and agree with its contents.
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